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Post Assessor Training  
Skill-Building Activities 

Assessor Supervisors:  Are you struggling to find the time or tools to coach your new 

assessors in the skills they need for foster care and adoption practice? The Post Assessor 

Training Skill-Building Activities provide a structure for helping your supervisees take 

what they have learned in the Assessor workshops and apply it to their everyday work. 

What are Post Assessor Training Skill-Building Activities?  

The Post Assessor Training Skill-Building Activities are post-training assignments 

designed to help staff apply what they learned in the Assessor workshops to foster 

care and adoption practice. They also provide the supervisor with easy-to-use tools 

for coaching some of the essential assessor skills.  

There are ten skill-building assignments, one to follow each of the Assessor 

workshops. Workers are encouraged to complete whichever assignments (e.g. 

Services for Birth Parents, Family and Child Assessment, Adoption Assistance, Openness in 

Adoption) pertain most to their role. 

Each assignment has learning objectives stating what the learner will gain after 

completion. Depending on the target objective(s), the worker will do one or more of 

the following activities:  

 Develop a placement plan that demonstrates consideration of the feelings, 

stressors, and strengths of all parties involved. 

 Consider the influence of race and ethnicity on a child’s identity and self-

esteem. 

 Determine which subsidies might be potential resources for a child. 

 Use a variety of interviewing strategies to gather pertinent family assessment 

information. 

Who is the intended audience? 

These skill-building activities are designed for adoption assessors and the 

supervisors who support them.  
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Is credit offered for the Post-Assessor Training Skill-Building Activities?  

Training credit is not available for these skill-building activities.  

How the skill-building learning activities are structured: 

After training, workers complete assignments using their own cases or examples. 

Ideally, the assignments should be completed as soon as possible (within one 

month) after taking the workshop. After completing an assignment, the assessor 

receives feedback from his or her supervisor or an experienced assessor delegated as 

a coach. 

Each assignment should take about one hour to complete, and about 15 – 30 minutes 

to review with the assessor’s supervisor.  

The Supervisors Coaching Tool provides supervisors with general guidance on 

coaching as well as specific ideas to enhance assessor skills and transfer knowledge 

gained in Assessor workshops to caseworker’s practice. This coaching tool presents 

common pitfalls for beginning assessors and resources for additional learning. 

How the Post Assessor Training Skill-Building Activities are beneficial: 

For caseworkers:    

Foster care and adoption work require critical thinking and complex skills that 

often takes years of experience to master. Assessor workshops provide an 

excellent framework for practice; workers who apply knowledge to their work 

are able to develop skill much more quickly and effectively. 

For supervisors:   

Assessors need on-the-job support, mentoring, and coaching. Unfortunately, 

these tasks often fall to supervisors already overwhelmed by numerous 

responsibilities. The skill-building activities provide supervisors with strategies 

and tools for educational supervision and help with transfer of learning. 
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For the agency:   

Skilled staff members reduce agency liability that can occur as a result of 

inaccurate assessment of resource families, MEPA violations, or poor 

permanency planning. 

For children and families:   

Children and families are the ultimate beneficiaries of skilled staff. Skilled 

assessors provide birth parent counseling, insightful family and child 

assessments, well-matched and supported placements, collaborative case 

planning, and culturally competent casework. 

How the skill-building activities can be used in your agency: 

These assignments are designed for use in the context of an assessor’s everyday 

workload, and in conjunction with some coaching from a supervisor or mentor 

worker. 

Minimum System/Equipment Requirements: 

Users will need a computer and internet access to access the Post Assessor Training 

Skill-Building Activities (available on the Ohio Child Welfare Training Program/ 

OCWTP website). 

Tips for success: 

Supervisors should: 

 Assign a specific skill for the assessor to practice, then follow-up with discussion 

at a supervisory session. 

 Provide group coaching during unit meetings to reinforce learning. 

 Be proactive with other Transfer of Learning Strategies. 

 Contact Charlotte Osterman at IHS for technical assistance as needed 

(costerman@ihs-trainet.com; tel: [614] 233-2222). 

http://www.ocwtp.net/Trainee%20Resources.htm#A
http://www.ocwtp.net/Trainee%20Resources.htm#A
http://www.ocwtp.net/PDFs/CI/Transfer%20of%20Learning%20Strategies.pdf
mailto:costerman@ihs-trainet.com
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What workers and supervisors say about the skill-building activities: 

"The Adoption Assessor training series is a good overall program. However, new assessors 

will need help applying what they learn in training—particularly when they finish the 

program. As supervisors, we either need to help them ourselves or have experienced mentors 

or assessors in place to work with new assessors while they do some of these things for the 

first time.” --The OCWTP Adoption Assessor Feedback Study. 

How to access: 

To access the Post Assessor Training Skill-Building Activities directly, click on the link. 

For questions, contact your RTC 

 

http://www.ocwtp.net/Trainee%20Resources.htm#A
http://www.ocwtp.net/RTCs.htm

